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I am pleased to share Samriddha Pahad’s (SP) Annual Report 
for the year 2019/20. SP has made every effort to reach 
the under-served population in Eastern and Far western 
hills of Nepal with access to finance, tourism promotion 
and livelihood activities; thereby helping to raise their living 
standards. Currently entire country has been affected by 
COVID-19 global pandemic and the target population in these 
areas are also facing similar socio-economic challenges.

In the year 2020/21, SP would continue to work in the country’s 
eastern region with a particular focus on creating ecosystems 
for tourism development in the Kanchenunjga region.

We aspire to become a world-class, Nepali organization 
with an emphasis on organic growth. I am grateful to our 
members, board of directors, national and international advisors, Chairman of the The Blueberry 
Hill Charitable Trust, Mr. Graham Wrigley and board of trustees and  partner Kanchenjunga 
Conservation Area Management Council   for supporting us in this journey; without whom we 
would not have come such a long way in accomplishing our goals. Most importantly, I heartily 
thank the people from the communities who worked with us, welcomed us into their lives and 
becoming a part of the change that we dream to create.

Prithvi Bahadur Pandé
Chairman

Message from the Chairman

Samriddha Pahad Board of Directors 
Ritu Singh Vaidya
Ang Tshering Sherpa 
Ashoke SJB Rana 
Arun Rana

Advisors
Rameshore Prasad Khanal
Graham Wrigley

Management Team
Sanjeev Neupane
Raja Ram Giree
Eliza Raut
Chitra Kumari Changsu
Purna Prasad Gautam
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Introduction
Samriddha Pahad “Prosperity in the Mountains” 
has its origins back to 2009 and was established 
with the goal of improving welfare of mountain 
communities, by providing access to finance and 
other sustainable development opportunities.

Graham Wrigley, who had been associated with 
Nepal since the early 1980’s and had worked in 
rural north India in micro finance with a successful 
not for profit called CASHPOR and assembled 
a team of Nepalis to start the initiative called 
“Samriddha Pahad” in Nepal. Together, they 
tried to understand how mountain communities 
could become more connected to financial and 
economic development in Nepal. Funding has 
been provided by the Wrigley family, Blueberry 
Hill Charitable Trust, Samriddha Pahad UK.

Samriddha Pahad (SP) had three initial objectives:
1. to provide access to finance for 25,000 people 

in the remote areas of Nepal, where they 
didn’t had access to finance earlier.

2. to prove the “Mountain Finance” model; so 
that other bank and financial institutions can 
have confidence to come to mountain areas 
for service delivery.

3. establish SP as a Nepali owned and run 
institution

10 years on, significant progress has been made. 
SP has raised $ 16m for 26,000 clients and 250 
community institutions in the east and far west 
mountain districts of Nepal. Several bigger 
programmes have followed, and today there is 

much greater access to finance 
than back in 2009, though there 
is still more to be done, and in 
2015 Samriddha Pahad was 
registered as a fully independent 
not for profit organisation in 
Nepal, under the section 166 of 
Company Act 2006 of Nepal.

Today, Samriddha Pahad is 
providing ongoing support to 
existing 250 partner community 
institutions and we are deeply 
involved in Kanchenjunga 
Conservation Area working with 
community institutions and 
creating sustainable tourism 
through an initiative called 
“Samriddha Kanchenjunga”. 
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ACCESS TO FINANCE
SP works to educate
on financial literacy
and enterprise
finance to help them
became financially
knowledgeable and
to ensure consistent
and reliable access to
financial services from
formal sources.

PRIVATE SECTOR 
DEVELOPMENT
SP works closely with 
private sector players 
in areas where 
the incidence of 
poverty in high, but 
also high potential 
for economic 
development.

CAPACITY BUILDING
SP works with all 
kinds of players, 
building on their 
established capacities 
and skills to allow 
them to offer a wide 
range of products 
and services based 
on demand.

ENTERPRISE 
DEVELOPMENT
SP works and enables  
people to explore, 
establish and expand 
or improve business 
especially micro, small 
and medium sized 
enterprises (MSMEs) 
and to grow.

TOURISM 
DEVELOPMENT
SP operates in less 
explored areas where 
the potential for the 
development of the 
tourism economy is 
high.

SP’s Core Focus Areas

Key indicators and figures 2011-2020
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SP’s 
Coverage 
Districts

2011-2020

Kanchenjunga and Tourism Development

SP’s presence

Samriddha Pahad has been 
working in the Kanchenjunga region 
since 2016 in partnership with 
Kanchenjunga Conservation Area 
Management Council (KCAMC), with 
the objective to promote sustainable 
tourism promotion activities. During 
the last four years, Samriddha 
Pahad has clearly realized there is 
a scale of opportunity and a need 
to promote sustainable tourism. 
Kanchenjunga being the third 
highest (8586 meters) mountains 
in the world; limited number of 
tourists are visiting the region.

Tourist Visited 
Kanchenjunga Conservation Area

2015 2016 2017 2018 2019
731 502 479 970 911

Source: Nepal Tourism Statistics 2019, Ministry of Culture, Tourism and Civil Aviation, 
Government of Nepal
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Focus area in the region
1. Environment Conservation and Safeguarding
2. Local Human Capital Capacity Building
3. Creation of Kanchenjunga Trekking as a High-end Consumer 

Product Destination
4. Micro Infrastructure
5. Macro Infrastructure
6. Tourism Promotion
7. Pioneering Smart Technologies across all programs
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Story Spotlight
Signage eases route woes
Annually 600 tourists and 400 guides and porters 
trek the Kanchenjunga Conservation Area. 
Unlike other mountain treks, Kanchenjunga 
Conservation Area is far more difficult and 
dangerous. The Kanchenjunga Conversation 
Area Management Council has been actively 
trying to make the routes better and easier for 
commuters but the focus had never been to 

attract tourists in the region. Samriddha Pahad 
has come as a sigh of relief to the locals, the 
committee and tourists by extending financial 
and technical assistance. SP is actively bringing 
programs and making efforts to bring about 
sustainable finance and promote tourism in 
the region. KCAMC is spread over Faktanglung 
and Sirijunga VDCs of Taplejung district. This 
program aims to make trekking easy for tourists 
and guides by putting up signage on the route.
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Story Spotlight Sangram Sherpa, a guide with Dream Himalaya, 
expressed his happiness to see the signage on 
the route. Earlier guides like him had to use 
enamel to draw arrows so that the tourist group 
didn’t lose track. PK Sherpa a guide with UNO 
Travels and Adventure was as thrilled by this 
initiative. The signage and the snow poll go up 
to Ghunsa which is quite remarkable for these 
remote and less populous regions. There were 

times in the past when even guides used to 
lose their tracks and often had to retrace their 
steps. They want this to continue to extend 
beyond Ghunsa and to Yamfudin. Sherry a 
tourist from Switzerland expressed gratitude 
to this initiative as it helps tourists like her and 
other Europeans who are familiar with signage 
to take on the trek without the fear of being lost 
in the wild.
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Driving in the hills
Bikram Limbu, a resident of Dokhu village, 
Phungling Municipality of Taplejung grew up in 
an ordinary peasant family. Being the son of a 
farmer, he never put an interest in farming as 
a profession, but he was struggling to make a 
living  and was  going through rough patches 
to merely earn the basic needs,  he became 
involved in the profession of wiring and 
electrification of houses. He worked in many 
houses and offices in Phungling Bazaar. In this 
profession, it was difficult to find work and it was 

not easy to raise a family and support expenses 
and so he thought of switching his profession. 
Limbu became a member of the Kanchenjunga 
Community Multipurpose Cooperative Limited.
He started to save some money from his 
earnings in this cooperative and got to know 
that the cooperatives provide loans to the 
unemployed youths to start up businesses. He 
decided to buy a tempo and provide a short 
distance transportation service in and around 
Fungling Municipality.
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Samriddha Pahad has been providing technical 
assistance to the Kanchenjunga Community 
Multipurpose Cooperative in Taplejung. 

With the help of Samriddha Pahad, this 
organization has so far received Thirty-six 
million external loans that have been disbursed. 
In this context, the policy of providing loan to 
its young share members to become self-
employed by taking loan from National 
Cooperative Bank Branch Office Panchthar. 
Along with technical assistance from Samriddha 
Pahad, a method has been formulated by this 
cooperative to help the members repay the 
loan in installments within three years. Limbu, 
borrowed a loan amount of Six lakhs in 2075 
BS to buy a tempo which has been providing 
transport service from Phungling Bazaar to 

Suketar, Phungling to Kabeli and sometimes to 
Panchthar,Phidim Bazar. He has been earning a 
net income of fifteen hundred everyday which 
amounts to forty to forty-five thousand per 
month. According to Limbu, this profession is 
much better than the previous one. This income 
makes it easier to repay the loan installments 
and interest taken from the cooperative and it 
is very easy to run the household and also to 
support the schooling expenses of the children. 
The remaining amount is deposited as savings 
in the same cooperative.

He deeply feels that cooperatives should 
continue to impart financial and technical 
knowledge, financial loans, which goes a long 
way in improving living standards.
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Samriddha Pahad 
Sanepa-2 Lalitpur, Nepal
Support: +977-01-5904990,5904991
info@spnepal.org
www.spnepal.org


