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SAMRIDDHA PAHAD’S BOARD MEMBERS

ANG TSHERING 
SHERPA, 

Board member

Mr. Sherpa has 
over  50 years of 

experience in tourism 
sector. He has chaired 
the 8 (eight) tourism 

related different 
institutions including 
Asian Trek Pvt.  Ltd.  

He is Honorary Consul 
of Belgium to Nepal.

ASHOKE S RANA
Board member ARUN RANA

Board member CHARU CHADHA
Board member

Mr. Rana is a 
renowned banker 
with more than 25 
years of banking 
experience. He 

is current CEO of 
Himalayan Bank Ltd. 

Arun has over 
two decades of 

experience in economic 
development. He is the 

Country Manager of 
ICF International Inc. 
and Lead Advisor for 
Inclusive Economic 
Growth for a UKaid 

program.

Charu has worked in 
the media for over 20 
years. Associated with 

MEDIA 9, she is the 
Editor of Business 360 - 
a leading business and 
management magazine 

and WOW (world of 
women) a leading 

women’s magazine.

Samriddha Pahad’s Team

Sanjeev Neupane - Chief Executive Officer
Rajaram Giree - Finance Manager
Eliza Raut - Communication and Administrative Officer
Santosh Gautam - Program Officer
Chitra Kumari Changsu - Project Coordinator
Purna Prasad Gautam - Field Coordinator
Laxmi KC - Support Staff

Puspa Limbu - MJS Ilam
Man Kumar Limbu - KCAMC
Sujan Rai - KCAMC
Jiten Limbu - KCAMC
Sarmila Tapmaden - KCAMC
Sachin Limbu - KCAMC
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MESSAGE FROM THE CHAIRMAN

I am pleased to share the Annual Report of Samriddha Pahad for the year 2020/21 and to note the growth achieved. 
Despite the challenging geographic terrain in which we work, coupled with the COVID-19 Global pandemic, the 
organization has made the utmost effort to reach the underserved population in the eastern region focusing on 
tourism development, financial services and livelihood opportunities.

I am grateful to Sir Graham Wrigley, Chairman and Board of Trustees and advisors of The Blueberry Hill Charitable 
Trust, who has been continuously supporting Samriddha Pahad to achieve its goals. I congratulate to our partners 
Kanchenjunga Conservation Area Management Council, Taplejung and Mahila Jagaran Sangh, Ilam for contributing 
to the development of the region. 

Advisors and partners for support and confidence vested in us and also to my colleagues, without whom we would 
not have come such a long way in accomplishing our goals. Together as a family our organizations have made 
significant progress in the past years and look forward to grow further and expand in the years to come.

The organization 
has made the utmost effort 
to reach the underserved 
population in the eastern 
region focusing on tourism 
development, financial services 
and livelihood opportunities.

PRITHVI BAHADUR PANDÉ
CHAIRMAN
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I am pleased to report that Samriddha Pahad (SP) has completed its 13th year as a social initiative and its 6th year 
as a Nepali social organization in Nepal, achieving outstanding results in the field of social development. SP has been 
actively working in the field of social development since its inception in Nepal in 2009. In 2020/21, it implemented 
the “Access to finance and tourism development” phase II project in the Kanchenjunga region of Taplejung and Ilam.

The COVID pandemic had an impact on project activities to some extent, but dedicated staff members were able 
to complete tasks in the field. 40 cooperatives received on-site technical assistance from SP and 14 cooperatives 
were able to obtain a wholesale loan from a bank worth Rs. 11 crore and more than 4,000 were the project’s 
beneficiaries. In the Kanchenjunga region, SP increased the capacity of hotels, home stays, and tea houses, 
constructed a community irrigation water tank, installed snow poles, and upgraded trekking routes. SP is committed 
to working in the region in the coming year, with a particular focus on tourism development through the Samriddha 
Kanchenjunga program.

I’d like to express my gratitude to SP’s board members, donor The Blueberry Hill Trust UK, regulatory authority 
Social Welfare Council, local government authority Ilam Municipality and Phoktanglung Rural Municipality, project 
implementing partners Kanchenjunga Conservation Area Management Council (KCAMC) and Mahila Jagaran 
Sangh, and the concerned stakeholders for assisting us in carrying out social development activities. 

Samriddha Pahad is committed 
to working in the region in the 
coming year, with a particular 
focus on tourism development 
through the Samriddha 
Kanchenjunga program.

SANJEEV NEUPANE
CHIEF EXECUTIVE OFFICER

MESSAGE FROM THE CEO
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MESSAGE TO SAMRIDDHA PAHAD 
SIR GRAHAM LLOYD WRIGLEY, CHAIRMAN, THE BLUEBERRY HILL CHARITABLE TRUST, UK  

Over the last 35 years, I’ve had the honor of working with so 
many dedicated and brilliant colleagues and partners all over 
the world, particularly touching the hearts and continuing to 
make a difference in the lives of people in Nepal’s mountains for 
more than 13 years. 

My fellow Trustee members and I are extremely pleased with the 
work Samriddha Pahad has accomplished so far. It’s fantastic that 
Samriddha Pahad has been working in the Kanchenjunga region 
to improve the economic status of mountain communities by 
developing tourism and promoting Kanchenjunga (3rd highest 
mountain in the world) as a must-see destination for trekkers 
and mountain lovers”. 

Samriddha Pahad has our best wishes for the future.

Sir Graham Lloyd Wrigley has been visiting Nepal since 1981 
and has long standing relation with Nepal, starting a long-term 
relationship with Sir Edmund Hillary’s Himalayan Trust UK, where he serves as Chairman. Graham 
initiated the Samriddha Pahad initiative for Nepal in the year 2009 and has been providing financial 
support and advisory work to Samriddha Pahad on a pro bono basis ever since.  

 
Trustees of The Blueberry Hill Charitable Trust
• Sir Graham Lloyd Wrigley
• Anna Maria Wrigley
• Iain Young
• Jonathan Robert Drew
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SAMRIDDHA PAHAD 
‘Samriddha Pahad’ was a successful campaign launched in Nepal in 2009 by Sir Graham Wrigley, 
Chairman and Board of Trustees of The Blueberry Hill Charitable Trust UK and Samriddha Pahad UK. 
Samriddha Pahad’s objective is to improve the livelihood and living standards of people living in the 
mountains and hills. SP began operations in 2009, and subsequently in 2013, with the assistance of 
DFID, Samriddha Pahad doubled the service coverage (from four districts in the east to eight in the 
far west) with up to 65 employees plus consultants hired for project execution and reached 40,000 
community members. Samriddha Pahad has been strongly present in Taplejung, Kanchenjunga 
Conservation Area since 2011, and has increased its presence in the region. 
The “Samriddha Pahad” was registered in Nepal earlier in 2015, and recognized as a social organization. 
Samriddha Pahad is carrying forward the legacy of the Trust. 
The key objective of the organization is to improve the living standard of the people living in the hills 
and mountain regions  of the country through access to financial and non-financial services as well as 
capacity building of individuals and community institution. 
Also to enhance the  living quality in Kanchenjunga Conservation Area communities through sustainable 
tourism and protecting it’s pristine nature. 



7Annual Report 2020/21

7654321

SAMRIDDHA KANCHENJUNGA CORE 
FOCUS AREAS

KEY INDICATORS AND FIGURES 2011-2021

250 82,000 27,000 26,000 17,000NPR195Crore
COOPERATIVE 

NETWORK
PEOPLE 

REACHED 
THROUGH SP’S 

NETWORK

BANKS INVESTED 
LOAN TO RURAL 

COMMUNITY  
THROUGH 

SP’S PARTNER 
COOPERATIVES 

CREDIT 
SERVICE 

BENEFICIARIES

FINANCIAL 
LITERACY 

PROGRAM

LIVELIHOOD 
AND CAPACITY 

BUILDING 
PROGRAM

TOURISM 
INFRASTRUCTURE 

(TRAIL BRIDGE, 
SIGNAGE, SNOW 

POLE, TRAIL 
UPGRADE)  

SUSTAINABLE 
TOURISM 

INFRASTRUCTURE

ENVIRONMENT 
CONSERVATION

SMART 
TECHNOLOGY 

IN TOURISM 

DEVELOPMENT 

TOURISM PROMOTION 
AND HIGH-END 

CONSUMER PRODUCT 
DESTINATION

COMMUNITY 
CAPACITY BUILDING 
BY EMPOWERMENT 

AND ECONOMIC 
DEVELOPMENT



8 Annual Report 2020/21

MAPPING OF KANCHENJUNGA REGION FOR 
TOURISM DEVELOPMENT
Kanchenjunga holds high possibility as a tourism destination. It has immense natural beauty 
complemented by the 3rd highest mountain (8,586 meters) of the world. However, it has not been 
explored to its potential by the travelers and trekkers so far. In the last five years (2015-2019), before 
the pandemic average annual visitors were only 719 only. In the year 2020, only 55 travelers visited 
the Kanchenjunga.        
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In October 2020, Samriddha Pahad and Kanchenjunga Conservation Area Management 
Council (KCAMC) jointly conducted a study to understand he the possibilities and 
challenges of the tourism development in the Kanchenjunga region. The study clearly 
shows there is a need of improved tourism infrastructures and services like trekking 
trails, air transportation services, hotel, lodges, home stays, tea houses, mobile network, 
internet services, electricity, water and sanitations facilities, tourism information centers, 
information board and signage, health facilities and capacity building of local communities 
and concerned stakeholders. Samriddha Kanchenjunga Program plans to address these 
issues in partnership with KCAMC, private sectors and likeminded donor communities. 
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SUCCESS STORY

BELIEF IN HARD WORK
Purna Prasad Dhungana, 64, is from Jaubari of Ilam 10 with 
five members family

Banking services with the technical support 
from Samriddha Pahad

n With the help of Samriddha Pahad, he took financial 
literacy classes and dairy farm management trainings.

 Borrowed NRS 150,000 from Jaubari Milk Production 
Cooperative (wholesale loan from NMB Bank facilitated 
by SP) to expand the farm with more cows.A loan of 
Rs. 500,000 from the cooperative and Rs. 600,000 from 
Rastriya Banijya Bank was taken out to expand the farm’s 
operations.

Result 
n Dhungana now has 7 cows in his farm which has helped 

him in his livelihood in additional to providing for medical 
and education needs for his family. Dhungana delightedly 
explains how the cooperative and NMB bank facilitated 
the loan process that helped them avoid the traditional 
money lenders who always levied a very high interest. 

n Dhungana relates most of his success to Shree Jaubari Milk 
Production Cooperative and Samriddha Pahad which led 
in the improvement in the business by providing them 
with capacity building, livelihood training and financial 
literacy training which strongly boosted their confidence 
and morale.

BACKGROUND
In the year 2053 BS, with the purpose of giving 
this business more stability, Dhungana along 
with some other progressive farmers decided to 
register a cooperative by the name of Jaubari Milk 
Production Cooperative 

By the year 2071 BS, Dhunhgana had started 
making up to NRS 25,000 monthly through the 
sale of milk to the cooperative. In the same year 
he wanted to take the milk business at another 
level and registered ‘Makhmali Cow Farm’ and 
started to contribute 50-70 liters per day to the 
cooperative which gave him a monthly income of 
up to NRS 90,000.
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PARTNER’S AND PROJECT PROFILE

Kanchenjunga Conservation Area Management Council (KCAMC): KCAMC was formed in 2003 
under the provision of Conservation Area Management Regulation 2001 (Government Management) 
with an aim of overall management of KCA through mobilizing local communities and its affiliated 
bodies working in conservation and sustainable development activities in line with KCA Management 
Plan (2014-2018), directives of Government of Nepal, Department of National Park and Wildlife 
Conservation since its establishment. The Council is being provided with financial and technical 
assistance from the Ministry of Forest and Environment, Department of National Parks and Wildlife 
Conservation, Kanchenjunga Conservation Area Office, Samriddha Pahad, Rural & Municipality Offices, 
District Self Coordination Committee Office and other organizations.

Mahila Jagaran Sangh Ilam : Mahila Jagaran Sanjha Ilam is a non-governmental organization  
affiliated with the Social Welfare Council (Affiliation No. 582) in 1991. By establishing district offices 
in Ilam and Panchthar, it has been carrying out social activities in other parts of the country as well. 
This organization has been conducting programs especially in the field of women empowerment 
and capacity development of the cooperatives. Lately, this organization has also been running an 
old age home and has successfully run various projects in partnership with organizations including 
Development Fund Norway, SNV Nepal. At present, the second phase of this Access to Finance and 
tourism promotion project is being implemented in partnership with Samriddha Pahad.
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Samriddha Pahad 
Sanepa-2 Lalitpur, Nepal
Support: +977-01-5904990,5904991
info@spnepal.org
www.spnepal.org

A tourist village on the Kanchenjunga trekking route at an altitude of 3500 
meters has been declared as a model tourist village by the government.


